Reviving the Intranet

for interoffice communications, collaborative workflow,
social participation, and collective intelligence
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What is Web 2.07?




Web 2.0 ideas

that relate to intranets

service as software
users as developers
collective intelligence
control over data
participation
collaboration

and usability
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Team huddles

(as seen on all white clothes day)
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Revive the Intranet




What Is an Iintranet?




and did he invent this too?
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The intranet Is your new way to communicate.
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The intranet Is finding your resources now.
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CAMPBELL TODAY

Campbell's Swanson Broth Debuts at
Wal-Mart and Other Retail Stores in
the People’s Republic of China extraordinary

For the first time ever, Campbell is producing and o
distributing product In the world's most

populous country

Campbell's Swanson broth, in Clear and Classic Superior

variaties, is appearing on retail shebves this week for the

first time in the People’s Republic of China, where nearly...
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The intranet is personalizing the workspace.
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The Intranet Is collaboration and document
management.




In house Service
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2 types of Intranets




Software as a service




L : s

Getting into the ring of
on-demand software services




Perpetual beta state =
quicker releases of
Improvements




UltiYbatieinanitee afatiata




Ingredients for
our Iintranet
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Internal
communication

Company wide announcements
Departmental news
Human Resources communications

Employee directory

Marketing/PR messages

Wikis, blogs, forums, instant
messaging (IM)

Opinion polls

Video conferencing

Internal web and technology training




Content
management

Document manager for workflow
history

File sharing

Version control

Check in/out system
Permissions

Auditing

Searchable metadata

Security

Retrieval of documents from mobile
devices

Approvals.
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Office
collaboration
and workflow
management

Calendar sharing
Contact lists sharing

Multiple task/project management
and delegation

Real time team/project meetings
via web




Fase of use

Automated, single logins to portal
User friendly interfaces
Searchable files

Simple administrative roles and
tools

Ability for end users to customize
controls for better flexibility
Customizable work space




Implementation
and Integration

Deployment time

Integration with current workflow of
Microsoft Office products including
synchronization of Outlook, Word
and Excel, and palm devices

Ease of moving files over from
existing public drive

Online and onsite training

Support from vendors.




RO - Return
on Investment

Cost of hardware/software

Cost of training and support VS
Staff time to implement new
software/hardware, upgrades,
patches and general maintenance
Saving time and money finding
information faster

Users are in control of data
Improved productivity and quality of
work

Improved decision making,
empowers users

Builds a culture of sharing and
collaboration

Facilitates organizational learning




Return on
Investment
(ROI)

Will our ROI
be this?



RO - Return
on Investment

Time spent in finding documents:

MATH TIME
2hrs. a day (time spent searching)
$22 per hr. (avg. salary)

260 (avg. workdays per year)

100 -120 employees

$1,144,000 to $1,372,800 per
year in savings

Even at a minimum of 2hrs. a
week searching for documents
$274,560 per year in savings




RO - Return
on Investment

e Users are involved In
decisions and
Information sharing
which leads to
Improved quality of
work

e [osters creative growth
e Staff satisfaction grows

(visual representation
of staff satisfaction growing)




Microsoft’s Sharepoint




Microsoft Sharepoint

Internal communication

B Content management

B Office collaboration & workflow management
Ease of use
Implementation & integration

B Return of investment

Satisfying intranet requirements
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Sharepoint’s — e——
Weaknesses it

Cost Is staggering ; \ .':3

Implementation and
Integration will be complex,
slow and time consuming
ease of use may be difficult
some functions may not be
utilized




Alfresco




Alfresco

Internal communication

B Content management

B Office collaboration & workflow management
Ease of use
Implementation & integration

B Return of investment

Satisfying intranet requirements
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Alfresco’s
Weaknesses

e Lacks internal communication
features of others

e Lacks collaborative features
that others already
Incorporate like calendar
synching and task management

e customization may take more
time and support




WebEXx’s Weboffice




WebEx Weboffice

Internal communication

B Content management

B Office collaboration & workflow management
Ease of use
Implementation & integration

B Return of investment
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Satisfying intranet requirements
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Business Vision Consulting
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WebOffice’s
Weaknesses

e Data Is not housed on site

e Doesn’t have as a robust
content management system
(CMS) as Sharepoint and
Alfresco

e Unknown if WebOffice will be
as successful and lasting as
their online video

Sharepoint
and Alfrescao’s
CMS
muscle

‘1
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Hyperion’s Hyperoffice




Hyperoffice

Internal communication

B Content management

B Office collaboration & workflow management
Ease of use
Implementation & integration

B Return of investment

Satisfying intranet requirements
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Hyperoffice
\Weaknesses

e Data Is not housed on site

e Doesn’t have as a robust
content management system
as Sharepoint, Alfresco, and
WebOffice

e Not as diverse in advanced
offerings such as video
conferencing capabilities




Intranet spurs creative ideas and
Information sharing, which can result in
new ways to market and grow clubs and

provide better customer service.
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There are a lot of choices out there.
Staff feedback and participation is key to making the
right choice.




Don’t repeat history.




- to reviving the
Intranet




Resources

What isWeb 2.0?
http://www.oreillynet.com/pub/a/oreilly/tim/news/
2005/09/30/what-is-web-20.html

How Web 2.0 became about and examples of Web 2.0
http://www.youtube.com/watch?v=nsa5ZTRIQ5w

What is the intranet?
http://en.wikipedia.org/wiki/Intranet

http://www.intranetroadmap.com/articlel.cfm

Road map to the intranet
http://www.intranetroadmap.com/intro.cfm

http://www.intranetroadmap.com/
intranet_road map.pdf

Microsoft and Google working on online versions of
intranet

http://newsbreaks.infotoday.com/nbReader.asp?
Articleld=41155

Microsoft’s version of sharepoint online
http://www.microsoft.com/online/sharepoint-

online.mspx

Google’s version of sharepoint online
http://blogoscoped.com/archive/2008-03-12-n39.html

http://sites.google.com/a/organic-city.com/intranet/
Home

http://sites.google.com/

http://www.readwriteweb.com/archives/
jotspot_to_spawn_google_sites.ph

Document versioning control (nice explanation from
Google)

http://www.google.com/a/help/intl/en/users/
dands_pres.html

Benefits of an intranet
http://www.intranetroadmap.com/tbenefits.cfm

10 Best Intranets of 2008 (great ROI on Bank of
America example at bottom)

http://www.useit.com/alertbox/intranet_design.html

Accenture report on production loss in looking for
information
http://accenture.tekgroup.com/article_print.cfm?
article_id=4484

Sharepoint Microsoft’s site
http://www.microsoft.com/sharepoint/default.mspx

Sharepoint benefits and 60 day free trial

http://office.microsoft.com/en-us/sharepointdesigner/
HA101650221033.aspx




Resources

Sharepoint demo/video
http://office.microsoft.com/en-us/sharepointserver/

HA101672721033.aspx

Sharepoint pricelist
http://www.sharepointforum.com/en-US/Wiki/
SharePoint%202007%20Price%20List.aspx

Sharepoint technology comparisons
http://office.microsoft.com/en-us/sharepointserver/
FX101758691033.aspx

Sharepoint — time for implementation and
deployment

http://blog.centraldesktop.com/comments.php?
y=06&m=08&entry=entry060827-115333

Alfresco
http://www.alfresco.com/

Alfresco Screenshots
http://www.alfresco.com/products/ecm/screenshots/

Alfresco How document management works
http://www.alfresco.com/products/presentations/

Alfresco demo/video

http://www.alfresco.com/products/ecm/tour/tour.ntml

Alfresco hosted trials
http://www.alfresco.com/products/ecm/hostedtrials/

Alfresco Social computing platform white paper
http://www.alfresco.com/products/solutions/sc/
Alfresco_Social_Computing_Platform.pdf

Webex Weboffice owned by Cisco
http://www.weboffice.com/EN/Home/default.asp

Weboffice services and applications
http://www.weboffice.com/EN/Services/

Weboffice white paper on managing data
http://www.weboffice.com/assets/download/

WebOffice_Database_Datasheet.pdf

Weboffice white paper on security
http://www.weboffice.com/assets/download/
Security White Paper.pdf

Weboffice video tour
http://www.weboffice.com/EN/Demo/

Weboffice live and recorded demos
http://www.weboffice.com/EN/University/

Weboffice pricing
http://mww.weboffice.com/EN/Pricing/Workgroup/

Weboffice (30 day free trial — Get Started button)
http://www.weboffice.com/EN/Home/




Resources

Hyperion HyperOffice (owned by Oracle)
http://www.hyperoffice.com/

HyperOffice services and applications
http://www.hyperoffice.com/hypermain/
hyperoffice_suite.cfm

HyperOffice intranet as a solution
http://www.hyperoffice.com/hypermain/solutions.cfm

HyperOffice video and live demo
http://www.hyperoffice.com/hypermain/demaos.cfm

HyperOffice pricing
http://www.hyperoffice.com/hypermain/pricing.cfm

HyperOffice vs. Microsoft’s Sharepoint
http://www.hyperoffice.com/hypermain/
WhitePapers.cfm

Support for Intranet using business model Service
Oriented Architecture (SOA)

http://intranetblog.blogware.com/blog/_archives/
2007/5/21/2965687.html

Improving your Intranet
http://www.steptwo.com.au/papers/
kmc_continuousimprovement/index.html




